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Background: Over the last decade, significant transformation has occurred in primary care to provide team-based, comprehensive care to optimize clinical outcome and contain cost. Yet little has been done to update specialty care to better meet the needs of patients and referring providers. Providence Heart Clinic at Gateway was the first Cardiology Practice in the nation to achieve Patient Centered Specialty Practice (PCSP) recognition by the National Committee on Quality Assurance (NCQA). We have since expanded PCSP across 15 Providence Heart Clinic sites in Oregon. Through this transformative project, we have seen improvement in access, care coordination, quality and patient satisfaction. 

Methods: An interrupted time series design to measure patient access (new and follow up patient seen), care coordination (completeness and timeliness of referral), quality (setting and achieving quality metrics), and patient satisfaction (CG-CAHPS survey). 
Result: Implementing PCSP standards have resulted in improvement of specialty care quality with better access with a 24% increase in the number of new patients seen comparing 2016 to 2014. We have standardized result reporting and communication with better care coordination as tracked through chart review. There was improved operational efficiency for our outpatient practice. We standardized referral response and documentation to improve billing accuracy and show a 6% increase in work RVU production/encounter. Achieving PCSP allowed us to qualify for the maximum score for the clinical practice improvement domain of the Merit-based Incentive Payment System of The Medicare Access and CHIP Reauthorization Act (MACRA). 
Conclusion: PCSP is a set of national standards to guide specialty practice improvement. By transforming our operations and achieving NCQA recognition for PCSP, we achieved improvement in access, care coordination, patient experience and production. 

